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Business Consultant
This is a professional who is responsible for providing expert or professional advice in a given particular area for example accountancy, security, marketing, digital, financial control, management, science, human resource, engineering, etc. in this article we will critically examine in detail the functions, ethical conduct, role of management and the sustainable client relationship of the business consulting. 
According to Czerniawska, 2005, 3) based on the current state of the economy, it becomes critical for any business to come up with ways of tightening their operations, standing out, and also increasing their revenues as they try to minimize the expenses. In that, a lot of business is struggling to stay ahead of their competitors.  The daily activities of a business become more than enough to make the management busy more so in small business firms where the managers or the owners of the business wear many hats. This, therefore, brings in a need for business consulting thus hiring a business consultant. If effective and hiring of a quality business consultant is achieved it will greatly help the business to grow rapidly unlike maintaining the status quo (Curro Belleza et. al. 2019, 56). 
In business consulting places a business in a position where they only pay for the service they need rather than them investing in kind of pricey technologies as well paying ghost staff members.  Adding to this is that, consulting will enable the cost-benefit which is connected to lack of taxes; they are expected to pay for benefits as well as maintaining the human resource concerning the hiring of new employees on a full-time basis (Fernandez Bustamante et al. 2017, 84). In addition, the costs that are used for hiring a business consultant are set to be capable in which will help the firm to track any costs and match them to the completed projects from the relevant consultant. It will also help the firm to analyze the values provided by that particular consultant. In the end, if the firm no longer needs a business consultant it is easy to terminate the relationship (Espinoza Allca et. al 2018, 98).  
In business consulting, the consultants provide an adequate amount of value for the particular firm.  They also play a role in helping a firm to come up with strategies for project management and the overall growth of the firm. Because consultants will be multitasking as they are involved in more than one firm, they will bring experiences from outside firms which will allow the current firm to acquire creative solutions as they will be provided with "out of box" thinking. Objective viewpoint will be achieved which brings more diversity of ideas which was not to be able to be achieved with sole employees within that firm. Due to the presence of a consultant, he/she will have levels of business expertise compared to the average employees, and also the consultant can bring in uniques solutions to that business firm (Pereira et al 2017, 34). 
Ethics do relate to standards or principles of behavior as well as doing the right thing. Therefore for a business to be regarded as ethical it must be in a position to act socially responsible way, this is to do the right thing even if no one has ordered for it or being supervised by someone to maximize profit or by legislation. Based on the ethical considerations, consultants must follow the critical guidelines during the organizational change. Ro starts with is that they must be in a position not to harm the client anyway.  The other important ethical consideration consultant should observe is keeping the information of the client always in private.  This will be observed till the law or client requests otherwise. The other ethical consideration is that as a consultant you should not create dependence by him/ her on the client and also nor the client should not create dependence on the consultant in any way (Dicción Virrueta et al. 2021, 78).
The role of management in business consulting, for instance, helps a business firm to improve the performance of a business, solve various problems, and maximize growth and also creating values. By the inclusion of management in consulting them will do identification of business firm troubles they make immediate suggestions which will be implemented to curb the relevant troubles. 
The other critical issue is that then management will provide objective advice, provide external as well as analysis of the organization which is set to be extremely beneficial.  They also provide the perspectives for instance those within a business firm are not able to do as a result they are able in addressing issues before they mature to problems. 
Sustainable client relationship of the business consulting helps to build trust from the clients and also it re-engages as the CEO or the owner of the business as it helps to save time and money. When a client becomes aware that you are dependable as well as being in a position where you can successfully perform tasks related to a certain project they will automatically consider you for their next or coming projects (Chávez Burgos et al. 2020, 56). 
There are several ways in which a business firm will build and maintain a strong client relationship. For instance, is to focus on communication, here it calls for timely and efficient communication to be a priority keys aspect. The other is maintaining a positive attitude, this outlines that being an independent professional involves a lot of responsibilities. Therefore in case of being overwhelmed or stressed it becomes important to show your clients a positive face always. You should exude the energy as well as the confidence which you desire your clients to feel about your responsibilities (Filiatrault and Lapierre 1997,220). 
It is good also to be open-minded; this means that if you desire to have a strong and long-lasting relationship you must be open-minded person so as to be trusted as an expert. This means that you must maintain an openness policy. You must also be in a position to treat your clients as individuals, even if the relationship with clients is to be professional but you must employ acknowledging them as a person. Last but not least is to employ the usage of tools in delivering quality work. Effectively tools must be placed in place to deliver your results professionally. This is from the initial stage to the last one.
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